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Summary (with staff responses in orange text) 

 

Overall Impressions 
SUUSI 2025 marked our second year back at Radford University, with 519 enthusiastic 
participants. While this reflects about a 10% dip from last year—partly due to last-minute 
COVID cancellations—it’s worth noting that we’ve continued steady engagement even as 
we work to “right-size” SUUSI for the future. Our shorter survey was a big hit, drawing 
242 responses for a strong 45% participation rate. Most attendees completed the 
questions with ease, and only a handful mentioned minor issues. 

Who Responded 
●​ Ages: 20% under 35, 47% ages 35–64, 32% 65+ 
●​ 6% identified as BIPOC 
●​ Gender: 51% women, 29% men, 3% transgender, 3% nonbinary, 2% genderqueer, 

36% cisgender overall 
●​ Orientation: 67% straight, 15% bisexual, 7% queer, 6% pansexual, 3% lesbian, 3% 

asexual, 1% gay 
●​ Family: 73% adults without minor children, 22% families with children, 5% teens 

Mission & Belonging 
Participants rated highly in alignment with SUUSI’s purpose: 

●​ Identifying with the SUUSI mission: 4.5/5 
●​ Feeling community connection: 4.1/5 
●​ Identities valued and respected: 4.1/5 

Favorite Experiences 
Top activities: TWOB, nature trips, music, and workshops.​
Lower-rated: Pair-A-Dice, un-BBQUUSI, and the Sundae Social.​
Highlights included Serendipity music, Star Car, and a variety of workshops. 
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Areas for Growth 

General comments from Director: SUUSI is about half the size it was before the 
pandemic.  Since then we have had between 519 and 600 participants, whereas before 
it was usually between 900-1200 for many years. We are still doing all of the 
programming we were before, but with fewer staff.  There has been discussion of what 
programs could be eliminated, but there is no good answer,  since there is no part of 
SUUSI that is not cherished by a significant number of members of our community. So 
staffing levels are currently around 65% of where they were in 2019 even though we 
have only about 50% as many participants. 

 
●​ Nightlife & Atmosphere: Requests for stronger DJ/music presence and better 

“Dip” energy. 
One way staff credits was reduced was by having all volunteer DJs.  Even when when 
DJs received staff credit, no DJ can please everyone all the time. There were also 
problems with the Wifi which created technical difficulties, but we can’t do anything 
about Radford’s internet service (which we get to use at no extra cost). It is possible 
that some staff credit will be used to “hire” someone to coordinate DJing. 
 

●​ Quiet Spaces: Desire for intentional introvert-friendly hangouts. 
This is a bit tricky, since first, we are there to be in community with each other and 
second, because of budget limitations. We can use the lounges in the dorms we stay in 
at no extra cost, so we try to use those spaces as much as possible for workshops, 
meetings and other events.  For every other space we use in classroom buildings or 
dorms we are not paying to sleep in (some workshops, middlers, youth, TWOB, worship, 
Serendipity, etc.) and even the Moffet quad, we pay to rent those spaces by the day, so 
we use lounges to keep SUUSI as affordable as possible. There were some designated 
lounges for this in the YA and median dorm, but it’s costly to try to set aside many dorm 
lounges for single uses.  Most lounges outside normal workshop hours of 10 am-noon 
and 1:30-3:30 pm are not being used.  For 2026, an effort will be made to post the times 
during the week that each lounge will be used for an official function (workshop, 
meeting, etc.) so that everyone can see when the lounges are available for just “hanging 
out”.  Common Ground is generally fairly calm–a point will be made to keep it a calm 
and relatively quiet place in 2026. Also, one can always find a place outside or use their 
dorm room as a quiet space.  
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●​ Family Experience: Co-op praised, though noise placement and limited access to 
lounges caused stress. 

We hear you on this! The plan for SUUSI 2026 is to place the family Childcare Co-op and 
family non-Co-op dorm in one other smaller dorms, giving those participants access to 
more lounge space than is available in Moffett. This will also eliminate the problem of 
having late night noisy activities in the same areas as families with young children.  
 

●​ Registration: Some signage and organization challenges. 
The staff did the best with the space we had. Check-in in 2025 was definitely an 
improvement of 2024, where the various stations were spread out in different rooms 
instead of most of them being in the noisy, crowded basement lounge all together. 
There were also signs and arrows on the floor to direct people to check-in in a logical 
order. We will continue to try to make the process smoother and less confusing. 

Comfort & Accessibility 
Feedback fell into three main areas—dining, dorm noise, and communication—with 
dining and communication showing the most room for improvement: 

●​ Dining Hall: Mixed reviews on food quality and labeling; requests for more 
vegetarian, pescatarian, and less salty/spicy options; complaints about service 
gaps and noisy eating spaces 

There is not much SUUSI can do about the dining services, and we have to remember 
that we are eating at a university cafeteria in their off season (not a fancy restaurant).  
That being said, the dining hall staff has been great to work with and they are doing their 
best to meet our needs. Raford’s dining hall staff require us to send our participants’ 
dietary restrictions along to the dining hall about 2-3 weeks before SUUSI so they can 
plan and purchase accordingly. That is why it is so essential for participants to enter 
dietary restrictions into SOLIS when registering for SUUSI.  The dining hall staff does 
make all the ingredients available to us through an app and/or a notebook that is 
available at the front desk.  If you have questions about this, please reach out to our 
dining liaison, Tami at tami.mckay@suusi.org 
 

●​ Technology & Logistics: Frustration with WiFi log-ins and lack of timely 
communication 

Radford supplies free Wifi to us and they recognize that guest Wifi isn’t always great, but 
there is not much we can do about that. How to communicate information to anyone is 

mailto:tami.mckay@suusi.org
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an increasingly complex problem nowadays because of the absurd number of ways 
people can get information. For the last few years, SUUSI has made just about any 
information one might need available on the main website www.suusi.org. Once SUUSI 
begins, the website changes from the appearance it has the rest of the year to make it 
more user-friendly for SUUSI participants.  Additionally, registrants can log into SOLIS 
any time and see all of their registration information (including what they’ve signed up 
for), and everyone gets an email each evening with a list of everything they’ve signed up 
for and some free SUUSI-wide events occurring the next day.  We did have a failure of 
the free texting app we had been relying on for the last few years (Remind). 
 
For 2026, SUUSI Technology staff is updating the website and catalog to make them 
more user-friendly and make it so we can even sign up for activities via the website 
instead of having to always log into SOLIS. Technology staff is also going to make sure 
we have more reliable (paid) texting services for timely communication. 
Communications staff will still be sending out NUUS via email with updates and just 
about everything one needs to know to register for and attend SUUSI (as has been being 
done for years) and those emails will continue for the upcoming year. 
 
For anyone who really doesn’t want to have to use their phone or computer during the 
week, the SUUSI Office is open daily until about 2 pm, and paper copies of a person’s 
schedule can be obtained there. 
 

●​ Space Use: Need for functional, reliable communal areas not disrupted by 
workshops.  See the response above to Family Experience under Areas for 
Growth 

Leadership & Operations 
Confidence in SUUSI leadership remains high, especially of core staff and the director. 
Themes included: 

●​ Mixed Leadership Perceptions: Some praise leaders’ hard work and cordiality, 
while others see cliquishness or resistance to new ideas. 

The staff works hard every year to make SUUSI happen, and are somewhat confused by 
the perception that leadership is cliquish. It happens in any volunteer organization (e.g., 
congregations) that a lot of the same dedicated people take on leadership again and 
again, and it’s natural for some of those people to become very close personally.  Many 

http://www.suusi.org
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of the same people at SUUSI have been involved in leadership for years, but there is 
always some turnover in the core staff and other staff positions. There is not a lot of 
resistance to new ideas–the staff makes changes/improvements to the way things are 
done all the time (though not many large, dramatic changes).  
 

●​ Communication & Transparency: Calls for clarity about decision-making, 
leadership roles, and sanitized updates/minutes of core staff and board 
meetings. 

As a non-profit organization, SUUSI’s Board meetings and meeting minutes are available 
for anyone upon request. Core staff does not maintain meeting minutes, but anyone is 
welcome to attend one of the meetings (virtual throughout the year or in-person at 
SUUSI). The release of the survey results with responses from the Director/staff (this 
document) starting in 2024 is a way to communicate the decision processes. 
 

●​ Decision-Making: Concerns about exclusivity in staff selection, with requests for 
more open, inclusive processes. 

The main way people have been able to get involved in leadership on staff is to work on 
a staff to learn how things work and then volunteer or get asked to take on larger 
positions like core staff. Often people on staff hire other people they know, because 
they know they can do the work that’s needed, but also many staff do get hired via the 
staff application process by someone they don’t know.  To make the process more fair, 
for 2026, we are instituting a new process: staff applications will be taken starting  
November 1, but core staff will not start doing the hiring until January 15, 2026 to give 
everyone that applies by this early deadline a chance at getting hired.  Additionally, we 
will hold at least two Zoom sessions in late 2025 and the first part of January for people 
to be able to ask questions about getting on SUUSI staff. 
This delayed hiring cannot apply to all positions, as some (the core staff, for instance, 
and a few others like the age-related program coordinators and Technology staff) are 
already in positions before SUUSI 2025 even began, as the planning for SUUSI 2026 
begins in early August of each year..   
Also, some departments will start offering internships, which would be unpaid, training 
positions on a staff.  The idea is that if there is not enough staff credit to hire everyone 
that would like to work in a particular area, especially if they might be interested in 
leadership eventually, someone could be “hired” as an intern for 2026 which would get 
them training they would need and a “foot in the door” for getting hired for a future 
SUUSI. 
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●​ Community Growth: Desire for more diversity and outreach, especially 

post-pandemic. 
SUUSI staff has included since 2024 a full-staff year-round Outreach position. It is 
recognized that the best way to get SUUSI financially stable again is to increase 
attendance.  That being said, a smaller, more intimate SUUSI isn’t all bad. As far as 
diversity, there are now 2 core staff dedicated to Diversity, Equity, Inclusion and 
Accessibility who are working hard and making improvements every year, some of the 
improvements/changes are based on feedback from this survey. 
 

●​ Event Tone: Ingathering feedback suggests shifting toward a more uplifting and 
celebratory kickoff. 

This has been heard and communicated to the Nurture staff that plan Ingathering.  
Here is some explanation of why it has been important to have some parts of 
Ingathering that were informative and seemed to be perhaps scolding. The main 
reasons SUUSI has had to change locations over the years, between Radford and 
Virginia Tech in the 1990s-2010s, then move to Western Carolina and then to Radford 
again was because of bad behavior of SUUSI participants. To be blunt, some of our 
participants have acted entitled and would be rude to not just SUUSI staff, but to the 
host staff including housekeeping, conference services and especially dining hall staff. 
Complaints or even yelling at staff who have no control over the complaint (coffee ran 
out, dessert someone wanted wasn’t available, lines inconvenient, etc.) is not only 
unacceptable, but being demanding and rude made the university staff not want to deal 
with us any more.  It is noted that we are paying to be at the host site, but it is also 
important to realize that a university’s function is not to host conferences in the 
summer, and we and other camps are just “side-gigs”, so we need to show an attitude of 
gratefuness that any institution is willing to host SUUSI at all. Moreover, it is the right 
thing to do for all members of our community to be decent to each other and to our 
hosts. Since Ingathering is the only time we’re almost all together, it seems like the best 
way to communicate these things to everyone, especially because it’s clear from 
feedback that some participants don’t read the emails, website, or any of the other ways 
that this has been communicated.  
All that being said, we believe the efforts over the last few years (begun when we were 
still at WCU) have paid off and there seems to be a shift in the culture that SUUSI staff 
was hoping for. We will make more effort to make Ingathering more celebratory for 
2026. 
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Communication 
Most felt communication was sufficient, but key challenges stood out: 

●​ Too many platforms created confusion.  See above for comments on this 
●​ Inconsistent, late updates caused missed events. See above for comments on 

this 
●​ Ineffective communication mainly lack of signs, directly affecting mixer and 

workshop attendance. 
While in the past SUUSI hung up paper signs everywhere to indicate the locations of 
everything including all the workshops, we got out of the habit when our university hosts 
no longer allowed us to tape up signs everywhere.  Note again that we are not the 
university’s main concern and are just guests for a week, and must not do anything to 
break their rules or even annoy them. Locations are communicated via maps of all the 
buildings we use and some signage is allowed and still used. 

Age-Related Programming 
●​ Medians & Young Adults: Strong calls for dedicated spaces, clarity of 

identity/program rules, and better integration with YAs. Concerns about 
leadership conflicts and the future of the Median program. 

Young Adults has been running very well recently, and there has been some serious 
effort put into getting Median programming in a better place. While there were some 
rumors that the median program was going to be discontinued, this is not the case. 
SUUSI core staff (Intergenerational Director) has been working with volunteers for 
median leadership on clarifying the purpose and operation of median programming for 
2026. 
 

●​ Youth & Teens: Positive feedback for safety, staff support, and traditions like 
CACHE and closing circles, but parents cited confusing schedules, supervision 
inconsistencies, and unreliable apps. 

Youth (0-10 year olds) is being recombined with middlers (11-13 year olds) for 2026, 
and then the programs for 0-13 year olds and Teens (14-17 years old) will each be lead 
by professionals (who are not getting paid other than with staff credit) with experience 
religious education and/or running camps.Issues about communication were 
addressed above. 
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●​ Intergenerational Connections: Requests for more opportunities to mix ages, 
reduce ageism, and strengthen retention across life stages. 

Financial Support 
Most participants contributed through registration fees and rounding up for SUUSIships, 
with mixed emphasis on financial vs. time-and-service giving: 

●​ Concerns: Event cost felt high, especially for first-timers. 
It is true that the cost of SUUSI registration increased by 50% from 2023 (at Western 
Carolina University) to 2024 (Radford University). This was largely due to the fact that 
Radford charges more than WCU, but also due to inflation. Note also that SUUSI actually 
spent about $80,000 more than it brought in for 2020 and 2021 when it was virtual and 
in 2022 and 2023 at WCU. These deficits in 2022-2023 were because the price of 
registration was not adjusted to account for the (unanticipated) much lower attendance 
post-COVID. So the adjustment was necessary to keep SUUSI financially solvent. For 
2024 and 2025 SUUSI made about $30,000 each year, so we still have a little further to 
go to be able to re-pay the Foundation (SUUSI cash reserve) and then be able to build it 
to safeguard SUUSI’s future. 
As far as the actual cost of SUUSI being high, it would be hard to find another “vacation” 
with 6 nights of  lodging, 6 days of meals and a variety of activities for only about 
$160/day. For those that find it difficult to afford, there are SUUSIships and serving on 
staff to offset the cost of registration and meals. 
 

●​ Alternative Giving: Donations via staff credits, refunds, employer matches, or 
estate planning were highlighted. 

Some SUUSI staff do donate back some or all of the amount they earn to pay their 
registration costs. The other types of fundraising are no longer a function of SUUSI’s 
staff, but are the task of the SUUSI Foundation, a separate non-profit organization. 
 

●​ Engagement Over Time: Attendees indicated willingness to donate more as they 
deepen ties with SUUSI. 

Thanks! 

Big Ideas & Exciting Suggestions 
Participants offered many creative ways to strengthen SUUSI across seven themes: 
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●​ Accessibility & Basic Needs: More earplugs, accessible showers, captioning, 
shaded gathering spaces, flexible housing/meal plans. 

Earplugs will be added to the suggested packing list and would be great for people 
trying to sleep if there is noise near  their sleeping spaces.  SUUSI housing and locations 
coordinators do try to take into consideration where to place noisy activities that occur 
at night with respect to dorm rooms, and we can’t control when some people might be 
loud in a dorm.  We continue to try to improve, but the spaces available to us are limited, 
so ear plugs are a great idea!  :)  As noted above, families with children will likely be 
placed in their own dorm in 2026 rather than with other adult groups in a dorm like 
Moffett. 
There are a number of accessible dorm rooms, and there is a way to request one when 
registering.  The number of accessible rooms is limited, but we don’t appear to have 
used all of them in the last couple of years, so there appear to be enough for those that 
request them. 
There is quite a bit of shady space on the Moffett quad including an area with a lot of 
trees and all of the tents that are there all week. 
As far as flexible housing and meal plans, we wish we could offer more flexible plans 
with fewer meals, but we can only offer what our host institution is able to offer us. 
Radford requires that we pay $38 or 50 per night per bed (2 people or 1 person to a 
room), and for 3 meals a day (about $40 for an adult), plus a conference fee of 
$5/person for every day a person is on campus. Registrants are always welcome to stay 
for only part of the week at a prorated cost (arranged by contacting the SUUSI Registrar) 
or stay in lodging off campus. A few people have stayed at the Highlander hotel just 
across the street. 
 

●​ Communication: Streamlined platforms, reliable app, better real-time updates, 
and simpler registration. 

Improved communication and an updated user interface for registration are in the works 
for 2026! 
 

●​ Leadership & Staffing: Fresh leadership opportunities, clearer processes, term 
limits, and broader recognition of volunteers. 

See above for the changes to staff hiring for 2026.  Since 2025, we have a better way of 
maintaining records of volunteering (by people signing up for Volunteering in SOLIS), 
and increased recognition is planned. 
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Full Report 
This report presents the full results of the 2025 survey. We included opportunities for 
participants to leave comments, which have been thoughtfully grouped alongside 
relevant questions for easy review. If you have any questions or feedback about this 
report, please don’t hesitate to reach out to me, at Misty.Lewis@SUUSI.org. 

Demographics: 

The following graphs represent the demographics of the survey participants. 

❖​ Do you identify as a Unitarian Universalist 

 

 

 

 

❖​ Which of the following best describes your race? 

mailto:Misty.Lewis@SUUSI.org
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❖​ Which of the following best describes your gender identity? 
Answered: 238   Skipped: 4 
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❖​ Which of the following best describes your sexual orientation? 
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❖​ What is your age? 
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❖​ What is your family structure at SUUSI? 
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❖​ What housing/affinity group were you in at SUUSI? 
Answered: 235   Skipped: 7 
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❖​ How many SUUSIs have you attended? 
Answered: 240   Skipped: 2 
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Purpose and Meaning: 

❖​ I identify with the SUUSI mission   
Answered: 218   Skipped: 24 
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❖​ I feel like I am a part of the SUUSI Community (I’m not just in the community; I 
identify with it and feel at home.) 

Answered: 217   Skipped: 25 
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❖​ At SUUSI, the underrepresented (marginalized) aspects of my identity are valued. 
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Joys and Concerns: 

❖​ What brings you joy during your week at SUUSI? 
Answered: 218   Skipped: 24 
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❖​ What did you struggle with the most during your week at SUUSI 
Answered: 213   Skipped: 29 
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Leadership and Operations: 

❖​ I have confidence in  
Answered: 213   Skipped: 29 
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❖​ I received sufficient communication about SUUSI: 
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❖​ What is your level of satisfaction with age-related programming (i.e. youth, teen, 
YA)? 

Answered: 212   Skipped: 30 
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❖​ In what ways is it important to you to financially support SUUSI? 
Answered: 217   Skipped: 25 
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